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Retrospective: 30 Lessons Learned (and a
Few Strokes of Luck) at The Crossroads*
James S. Heller**
According to legend, blues guitarist Robert Johnson sold his soul to the devil to be
successful. This article traces a 40-year career in law librarianship full of unforeseen
events, both bad and good decisions, and sometimes just good luck. Hopefully, the
lessons learned along the way will make others’ professional lives easier than Robert
Johnson’s.
¶1 I suspect that few of you who are reading this thought you would have a
career as a law librarian—or any type of librarian—when you were a child. Flash
back to 1958:
Mommy: What do you want to be when you grow up, Jimmy?
Jimmy (age 8): I want to be a law school librarian, Mommy. It looks like fun. I can work
with smart people who want to help other people and answer questions and teach and write
articles and attend conferences and have 5 weeks of vacation every year.

It didn’t happen that way, of course. But sixty years later, it would have been a good
answer to my mom’s question. And far more realistic than playing shortstop for the
Detroit Tigers.1
¶2 In the next few pages I will tell you how I got to where I am today, a few
months from my retirement. If you are thinking “musings of an old man,” I guess
they are. But my goal is to share some of the things I learned during my 40 plus
years as a law librarian.
¶3 As for the title, capitalizing the “T” in “The Crossroads” is not an error. We
come to crossroads every day when we make decisions; some are minor, some are
important. Others are really important, like decisions to quit or take a job. As for
the article’s style, the changes between past and present tense are intentional. This
may not be grammatically correct, but I think it’s more interesting this way.
¶4 I learned four major lessons during my career. They appear below in the “30
Lessons Learned,” but I want to emphasize them now. The first is Baseball Hall of
Fame catcher Yogi Berra’s line, “When you come to a fork in the road, take it.” Nike
* © James S. Heller, 2018. The title is taken from one of my favorite albums, Retrospective:
The Best of Buffalo Springfield, and the song Crossroads by Robert Johnson. Thanks to Fred
Dingledy, Michael Umberger, and Betta Labanish for reviewing the article. Credit any errors and
anything you don’t like about the article to me, not them.
** Director of the Law Library, Professor of Law, and Professor of Public Policy at the College
of William & Mary.
1. See Detroit Tigers, https://www.mlb.com/tigers [https://perma.cc/QTY2-LFSQ]; Detroit
Tigers, Wikipedia, https://en.wikipedia.org/wiki/Detroit_Tigers [https://perma.cc/Q95A-XPCS].
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put it another way: “Just Do It.” Use your best judgment—which often includes first
seeking input from others—and make a decision. Usually you’ll be right. If you’re
not, fix it. The second follows from the first: it’s fine to make mistakes, but try to
learn something from them. The third is that many things in life are unplanned—
including your career. Stuff happens. The last one is very simple: hire great
people.
¶5 It may help to give you a brief outline of my career in reverse chronological
order—sort of like the film Memento.2 Here are some highlights:
•
•
•
•
•
•
•
•
•

1988–2018: Director of the Law Library and Professor at William & Mary
1983–1988: Director of the Law Library and Professor of Law at the
University of Idaho
1980–1983: Head of the Civil Division Library, U.S. Department of Justice
1977–1980: Associate Law Librarian for Reader Services at George Washington University
1976–1977: Library student at UC Berkeley
1973–1976: Law student at the University of San Diego
1972–1973: Permanent substitute teacher at Central High School in Detroit 3
1967–1971: Undergraduate student at the University of Michigan
1965–1967: Mumford High School, Detroit, Michigan4

Now let’s proceed in chronological order.
¶6 After getting my undergraduate degree at the University of Michigan in
1971, I traveled a bit and then took a job as a permanent substitute teacher at Central High School. While working at Central, I applied for a teaching job in Australia
and to several law schools in California. (If you are from cold and dreary Detroit,
it’s easy to be enamored with warm and sunny southern California.) Looking
through the 1972 Pre-Law Handbook5 I saw that there were three law schools in San
Diego. Two looked promising, but I didn’t know which one was “better.” A friend
of mine, who in 1972 was a 1L at Hastings, told me that USD was the better school.
So that’s where I went. Let’s call this—
¶7 Lesson #1 and Stroke of Luck #1: Talk to someone who knows the answer—
or knows someone who does. As for USD, I did pretty well and played in a band.
Forty-five years later, my best friends are those with whom I went to law school.6

2. Memento, Wikipedia, https://en.wikipedia.org/wiki/Memento_(film) [https://perma.cc
/C7CD-T3NC]; Memento, Rotten Tomatoes, https://www.rottentomatoes.com/m/memento/
[https://perma.cc/LE7P-P3AQ].
3. Detroit’s first public high school, whose alumni include singer Anita Baker and former
U.S. senator Carl Levin. See Central High School (Detroit), Wikipedia, https://en.wikipedia.org/wiki
/Central_High_School_(Detroit) [https://perma.cc/J67A-3A28].
4. Mumford High School, Wikipedia, https://en.wikipedia.org/wiki/Mumford_High_School
[https://perma.cc/2KM5-QNQQ]. I had to mention Mumford because Eddie Murphy, as Alex Foley
in the film Beverly Hills Cop, wears a “Mumford Phys. Ed. Dept.” t-shirt.
5. Ass’n of Am. Law Schs. & Law Sch. Admission Test Council, 1972–73 Pre-Law Handbook
(1972).
6. The National Lawyers Guild chapter at the University of New Mexico Law School offers
some pretty good suggestions on surviving law school. See How to Survive in Law School . . . With
Your Sanity and Principles Intact, Univ. of N.M. Sch. of Law, http://lawschool.unm.edu/students
/organizations/nlg/survive.html [https://perma.cc/R3HW-D9YJ].
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¶8 Work study jobs were plentiful, and I ended up working at the USD Law
Library circulation desk. Checked out and reshelved books, filed BNA releases . . .
the typical stuff we did in the days of print. During my second year my roommate
and I got part-time jobs working for a solo practitioner. As a 3L, in addition to
working for the lawyer, playing in the band, and working in the law library, I did an
externship at the San Diego City Attorney Office.7
¶9 I was offered a job with the lawyer but wasn’t excited about practicing law. I
didn’t think I had the temperament; juggling dozens of cases at the same time
would keep me up at night. I enjoyed working in the law library under Myra
Saunders,8 who had just begun her career as head of circulation at USD. (Myra
would attend law school at USD and eventually became director of the UCLA Law
Library.) I had some conversations with Joe Ciesielski9 (the director of the USD Law
Library), with Myra, and with two bandmates who worked in the library (Joe Simpson and Larry Dershem) and thought, “maybe I’ll be a law librarian.” Maybe . . .
maybe not.
¶10 Showing great commitment to a career in librarianship, I applied to only
one library school—UC Berkeley. It was in-state and had a one-year program. To
see whether I meant more to Berkeley than it did to me—a 3L’s ego can be quite
astounding—I told the school that I wouldn’t take the GRE because I was a thirdyear law student and would then study for the California bar exam. Accept me and
I’m yours. Reject me and I practice law. Berkeley accepted me and gave me a free
education and a job as a work study student in the library at the Center for the
Study of Law and Society.10
¶11 Lesson #2: Don’t be afraid to ask. If someone says “no,” you aren’t worse off
than you would have been had you not asked the question. This applies to negotiating with publishers, too; you often can get significant discounts for digital
products.11
¶12 After taking the California bar exam, I went home to Detroit for a few
weeks and took a side trip to Ann Arbor. I figured I’d pop into the University of
Michigan Law Library and introduce myself to the director, Beverley Pooley,12
whom I had never met.

7. See Office of the City Attorney, City of San Diego, https://www.sandiego.gov/cityattorney
[https://perma.cc/59HS-YWXX].
8. Myra Kathleen Saunders, Faculty Profiles, UCLA Law, https://law.ucla.edu/faculty/faculty
-profiles/myra-kathleen-saunders/ [https://perma.cc/5ALD-JNEW].
9. Ciesielski served as director of the USD Law Library from 1969–1987 and then taught at the
law school until his death in 1989 at age 49. See Memorials, 21 Am. Ass’n of Law Libraries Newsl. 240
(1990).
10. See Center for the Study of Law & Society, Berkeley Law, https://www.law.berkeley.edu
/research/center-for-the-study-of-law-society/ [https://perma.cc/WEA3-527T].
11. See Carolyn O’Hara, How to Negotiate Nicely Without Being a Pushover, Harv. Bus. Rev.
(Apr. 9, 2015), https://hbr.org/2015/04/how-to-negotiate-nicely-without-being-a-pushover [https://
perma.cc/V8P5-CXFM]; Copyright Crash Course: Negotiating with Publishers, Univ. of Tex. Libraries, https://guides.lib.utexas.edu/copyright/negotiate [https://perma.cc/79DN-XF6X]. You can find
helpful information on negotiating, and dozens of other topics, in Academic Law Library Director
Perspectives: Case Studies And Insights (Michelle M. Wu ed., 2015).
12. History and Traditions: Beverley J. Pooley, Univ. of Mich. Law Sch., https://www.law
.umich.edu/historyandtraditions/faculty/Faculty_Lists/Alpha_Faculty/Pages/BeverleyJPooley.aspx
[https://perma.cc/WU9J-8CV5].
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Me: Hi. Is there a chance Ms. Pooley is here?
Law Library Desk Attendant: Oh . . . It’s Mr. Pooley. Unfortunately he is out of town. Would
you like to meet with Margaret Leary,13 the associate law librarian?
Me: No, that’s OK. Thanks anyway.

Yes, Beverley Pooley was a man, born in England, where Beverley was not an
uncommon male name.14 And if I couldn’t talk to the director, I wasn’t going to talk
to anyone. So thank you, but no. I don’t need to meet Margaret Leary.
¶13 Lessons #3(a) and (b): Don’t be cocky, and do your research. I should have
known that Beverley Pooley was a man, and I should have been excited to meet
with Margaret. She succeeded Pooley as director at Michigan and served as AALL
president in 1988–1989.
¶14 In August 1976, after taking the California bar exam, I moved to Oakland
to work toward my MLS at UC Berkeley.15 I knew that Myron Jacobstein16 was the
director of the Stanford Law Library because we used the book Fundamentals of
Legal Research that he coauthored with Roy Mersky17 in our 1L Legal Research
class at USD. I also knew that Prof. Jacobstein was pretty important in the law
library profession; he was vice president/president-elect of AALL in 1977–1978
and would serve as president in 1978–1979. Before I left San Diego, I sent a letter
to Prof. Jacobstein explaining that I had finished law school at USD, would soon
attend library school at Berkeley, and hoped to meet him before classes began in
September. Prof. Jacobstein graciously invited me to check in with him when I got
to Berkeley and asked me to send him my résumé.
¶15 After getting established in Oakland, I put on my only pair of khaki pants
and a button-down shirt, drive down to Palo Alto, go to the law library, and see
Prof. Jacobstein’s secretary. She does the intercom thing on the phone, tells him that
I am waiting outside, and a minute later he opens his door and welcomes me to
Stanford. I enter his office and sit down.

13. Faculty Biographies, Leary, Margaret A., Univ. of Mich. Law Sch., https://www.law.umich
.edu/FacultyBio/Pages/FacultyBio.aspx?FacID=mleary [https://perma.cc/VVM9-U2UH].
14. But in the twenty-first century, “Beverley” has grown out of fashion. Sarah Young, 36 Baby
Names Are at Risk of Extinction in the UK, Independent (Mar. 30, 2017), http://www.independent
.co.uk/life-style/baby-names-extinct-uk-2017-dying-out-sally-donna-nigel-sharon-debra-derek
-geoffrey-maureen-roy-a7658531.html [https://perma.cc/PZ5C-8WJM].
15. Berkeley no longer offers the MLS degree. The School of Librarianship has gone through
several name and programmatic changes: School of Library and Information Studies (SLIS) in 1976,
School of Information Management and Systems (SIMS) in 1994, and School of Information in 2006.
History, Berkeley Sch. of Info., https://www.ischool.berkeley.edu/about/history [https://perma.cc
/WH2C-D7MA].
16. Jacobstein worked at Columbia and the University of Colorado before becoming director
of the Stanford Law Library in 1963. See Joseph Myron (Mike) Jacobstein, 1920–2005, Hall of Fame
Induction: 2010, AALL, https://www.aallnet.org/inductee/josephjacobstein/ [https://perma.cc/LG23
-CEGG]; Morris Cohen, Remembrances of J. Myron Jacobstein, 97 Law Libr. J. 641, 2005 Law Libr.
J. 39; J. Myron Jacobstein, Longtime Law Professor and Law Librarian, Dead at 85, Stanford News
Serv. (Apr. 12, 2005), https://news.stanford.edu/pr/2005/pr-jacob-041305.html [https://perma.cc
/X6K4-384B].
17. In Memoriam, Professor Roy M. Mersky 1925[–]2008, UT News (May 7, 2008), https://news
.utexas.edu/2008/05/07/in-memoriam-professor-roy-m-mersky-19252008 [https://perma.cc/ZN26
-4R6E]; see also William J. Chriss, Roy M. Mersky: An Oral History Interview (2008); Roy M. Mersky, 1925–2008 Hall of Fame Induction: 2010, AALL, https://www.aallnet.org/inductee/roymersky/
[https://perma.cc/L6ML-TEZE].
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Jacobstein: It’s nice meeting you, Jim. But I have to say that I’m a little disappointed.
Me: [Speechless. What did I do wrong? Should I have worn a tie? Was my shirt improperly
buttoned . . . my zipper open?]
Jacobstein: When I received your résumé in the mail I saw that you were from Detroit. I
also was raised in Detroit. And then I saw that you taught at Central High School. I went to
Central about 40 years ago. And then, after talking to you on the phone, I was certain you
were black. I was excited; we need more minorities in our profession.

¶16 Well, there was nothing I could do about that. Our conversation continued

as one might guess. Prof. Jacobstein asked about growing up in Detroit. I told him
that I graduated from Mumford High, and that my mother went to Central. (Apparently he and my mom overlapped for a year or two.) It was a pleasant conversation,
and six months later I was taking the legal research class he taught in Berkeley’s
MLS program. It so happened that Prof. Jacobstein took ill for a week or two and
asked me to substitute-teach the class. I can’t recall exactly what topics I covered,
but it probably was the very nearsighted (me) teaching the blind (my classmates).
¶17 Stroke of Luck #2: I meet an important law librarian, we’re both from
Detroit, and he and my mom graduated from the same high school where I taught
many years later.
¶18 I’m now in library school at Berkeley and working 10 hours a week in the
library of the Center for the Study of Law and Society. It’s early 1977; time to search
for a job. Two opportunities in academic law libraries look somewhat appealing: a
reference librarian position at Louisiana State University and head of reader services at George Washington University. I also receive a phone call from Roy Mersky
at the University of Texas inviting me to come to Austin—at my expense. I tell Prof.
Mersky (years later I call him “Roy”) that I can’t afford to pay for a flight to Austin,
and think that’s the end of it. I had yet to learn how Roy Mersky operated.
¶19 Lance Dickson,18 the director at LSU’s Law Library, invites me to interview
in Baton Rouge. I happily accept. Within 24 hours I receive a call from Roy at UT:
Roy: I understand that you are going to interview at LSU. You can piggyback a flight to
Austin when you go to Baton Rouge, and I’ll pay for it.
Me: That sounds fine, Prof. Mersky. But I’ll first have to check with Prof. Dickson to see if
it is OK with him.
Roy: I already talked to Lance. It’s fine with him.

¶20 I call Lance, who verifies that this is OK. (He is one of many law library
directors who early in their careers worked for Roy.) I visit Baton Rouge and am
very impressed with Lance and the LSU Law Library. I’m not familiar with the Deep
South, however. When we leave the library at the end of the visit, Lance wants to
impress me with their historic collection. He pulls a worn leather-bound book from
the shelf, opens it up, and out falls a large (and thankfully dead) cockroach.19
¶21 It was then on to Austin. The staff seemed impressed that UT paid for me
to come to Austin, as that wasn’t Roy’s modus operandi. Neither were hotels. Bob

18. Dickson left LSU in 1987 to assume the directorship at the Stanford Law Library. See Lance
E. Dickson, Stanford Law Sch., https://law.stanford.edu/directory/lance-e-dickson/ [https://perma.cc
/Y3FU-5ZAH].
19. See Harry Ransom Center, Approaches to Insect Problems in Papers and Books, Univ. of
Tex. at Austin, http://www.hrc.utexas.edu/conservation/resources/insects/ [https://perma.cc/QNL3
-43T7].
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Berring20 was the deputy at UT, and I stayed at his house during my visit. I thought
it was a bit strange that I didn’t know what job I was interviewing for; apparently
Roy’s staff didn’t either. It looked like Roy was checking me out, probably at the
recommendation of Mike Jacobstein. In later years, Roy would tell me that I was
the only person who turned him down for his or her first job as a law librarian. I
told Roy that he never offered me a job.
¶22 Sometime that spring, a reference librarian position opened up at Boalt. I
had gotten to know Bob Doyle,21 the head of reference services, quite well. It was
arranged that I would have that job come August. I called to thank Lance Dickson
for offering me a job at LSU, but told him that I would begin my career at Berkeley.
I also called Roy to tell him that I’d be at Berkeley. (I guess I could have said that I
wouldn’t accept the job he hadn’t offered me.) I hadn’t heard back from George
Washington, so I didn’t have to call Hugh Bernard, the director.
¶23 Life is looking good; I would stay in California, keep my apartment in
Oakland, and have a job at one of the best law libraries in the United States working
with Bob Doyle. In June I would finish library school and head back to Detroit to
visit family and old friends for a few weeks.
¶24 Before I left for Detroit, I asked Bob Doyle about a contract. Bob told me
they’d have one for me pretty soon. On to Detroit, where a strange thing happened:
I get a letter from Mr. Bernard offering me a job as head of reader services at GW.
Strange because (1) I had never heard back from GW after submitting my application months earlier; (2) I hadn’t interviewed at GW, in person or over the phone;
and (3) why would they hire me, fresh out of school, as a department head?
¶25 I again called Bob Doyle about a contract. Bob told me they should have it
for me when I returned to Berkeley at the end of July. Knowing about birds and
hands, I called Hugh Bernard, thanked him for the offer, and asked if I could have
two weeks to decide. A few days later I bought a used Plymouth, picked up two
people in Ann Arbor who wanted a ride to California and would share gas bills,
and headed west on I-94.
¶26 I got to Oakland Thursday, July 28, with an appointment to meet with Bob
the next morning, planning to sign the contract and begin work on Monday,
August 1. When I saw Bob Friday morning and his first words were “Let’s go have
a cup of coffee,” I figured something wasn’t right. It wasn’t. Someone who was interested in the reference librarian position filed a complaint because the law library
hadn’t advertised the position. Bob said (1) I couldn’t start work on Monday; (2)
they would re-advertise the position; and (3) they still hoped to hire me.
¶27 I called Mike Jacobstein at Stanford to seek his counsel. After telling Mr.
Jacobstein (I always called him “Mr. Jacobstein”) what just happened and that I had
an offer from GW, he said “Go to GW.”
¶28 I went to Bob’s office and told him I was going to GW. I also said that I
wanted to meet with his director, Val Mostecky. Summoning up everything I learned
in the contracts class I took at USD a few years earlier, I told Mr. Mostecky that I
20. Robert C. Berring, Jr., Faculty Profiles, Berkeley Law, https://www.law.berkeley.edu/our
-faculty/faculty-profiles/robert-berring/ [https://perma.cc/N5T5-XGL6]; see also HeinOnline, Interview with Robert C. Berring by Patrick Kehoe, Oral History of Law Librarianship, YouTube (Oct. 24,
2013), https://www.youtube.com/watch?v=A0DEYvmQM8w [https://perma.cc/6KAR-6BX2].
21. Francis R. (Bob) Doyle, 1938–, Hall of Fame Induction: 2010, AALL, https://www.aallnet.org
/inductee/francisdoyle/ [https://perma.cc/9VAD-Q5YY].
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relied on assertions that I would have a job at Berkeley, had to pack up and move
3000 miles to Washington, D.C., and was financially harmed by what had transpired.
Within an hour I had a check in my hand. Time to pack up and head east.
¶29 Lesson #4: If a bird flies into your hand (the offer from GW), don’t let it fly
away or crush it; you may need it later.
¶30 I now have two cars in Oakland: the Plymouth I bought in Detroit a few weeks
ago and my 1967 Chevy Nova. Within a week I sell the Chevy, get out of my lease, say
goodbye to some friends, and call my friend Joe Simpson in San Diego (Joe was head
of technical services at the USD Law Library and the bass player in our band) and ask
if he wants to drive to D.C. with me. Joe says “sure.” I get a trailer hitch for the Plymouth, put my stuff in a U-Haul, and head down Highway 1 toward San Diego.
¶31 We left San Diego on August 16, 1977—the day Elvis died. We drove east
on I-40, taking a photo of ourselves standing on a corner in Winslow, Arizona.22 A
few days later we landed in Washington, D.C. I’d begin work at GW in less than a
week and had to find a place to live.
¶32 I happen upon an apartment complex in Glover Park. Ms. Jones, the kindly
middle-aged manager of the complex, says, “I’m sorry, but we don’t have anything
available and we have a long waiting list.” I engage in some casual conversation with
Ms. Jones, making sure to tell her that I’m a librarian who will start work at GW in
a few days. She opens up a notebook, thumbs through it for a few seconds, and says,
“You’re in luck. We do have an available apartment.”
¶33 Lesson #5: Landlords like to rent to librarians. They think we’re bookish and
quiet.
¶34 It’s my first day at work at GW as associate law librarian for reader services.
My work space is a cubby adjacent to the circulation desk, which is on the third
floor of the Jacob Burns Law Library, a facility not at all designed for students. I’m
in charge of circulation, interlibrary loans, reference . . . and serials control. Why
serials was part of Reader Services I didn’t know, but I never questioned it. Reference was me; there were no other reference librarians on GW’s staff, although the
associate director, Bob Bidwell, enjoyed helping when he had time.
¶35 That afternoon I walk around the library and see a wall full of books bound
in blue buckram: the Federal Register. Standing in front of the books is a fellow
dressed in a suit and tie who appears to be about 30 years old. He looks confused,
so I ask whether he needs some help.
Man in suit: I’m trying to find the index to the Federal Register, but don’t see it here.
Me: I don’t think there is an index to the Register.
Man in suit: I’m pretty certain there is.
Me: I don’t think so.
Man in suit: Who are you?

The man in the suit was Jim Hambleton.23 Jim was a librarian at Arnold & Porter
going to GW’s law school at night. He knew a whole lot more about legal research
than I did.
22. Our band is called Winslow Ridge, named after the Eagles’ song Take it Easy. See Standin’
on the Corner Park, Wikipedia, https://en.wikipedia.org/wiki/Standin%27_on_the_Corner_Park
[https://perma.cc/KZ33-EZ6B].
23. An Oral History of Law Librarianship: James E. Hambleton, Hein Blog (Nov. 17, 2016),
https://www.wshein.com/blog/2016/11/17/an-oral-history-of-law-librarianship-james-e-hambleton/
[https://perma.cc/JRQ3-AUPX].
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¶36 Stroke of Luck #3: Meeting Jim Hambleton, who has been a close friend for

40 years. Lesson #6: Try to help people. Even when you can’t answer their question
right away—or make a fool of yourself—you will learn something. And you may
find a new friend.
¶37 Hugh Bernard was a supportive director. Within a short period of time he
agreed to our hiring two new reference librarians, one specializing in government
documents, the other in audio-visual support. New to the law school and trying to
promote my being there, that fall I began writing a humorous (at least I thought it
was) research column in the law school newspaper called “In Between the Sheets.”
Borrowing from the Rolling Stones,24 I wrote in the first article, “The title of the
column is self-explanatory—all answers can be found in between the sheets of
paper in any number of legal publications.” Not long thereafter, the editor of Law
Library Lights, the newsletter of the Law Librarians’ Society of Washington, D.C.
(LLSDC),25 asked whether they could add “Sheets” as a regular column in the
newsletter. Of course I readily agreed.
¶38 Lesson #7: If you write something, someone may actually want to publish
it.
¶39 I attended my first AALL Annual Meeting in Rochester, New York, in July
1978. AALL used to have three-day institutes, and I went to one in Buffalo that was
held right before the Rochester meeting. AALL limited the number of attendees at
the institutes, and there were maybe sixty to seventy in Buffalo. The institutes were
a great way for someone new to the profession to start out. In Rochester I hung out
with several people I met in Buffalo, and did so at AALL meetings many years
thereafter.
¶40 Roy Mersky coordinated the Buffalo institute. At the closing dinner Roy
had the attendees come to the podium where he passed out certificates and made
a few comments. More formal clothes were appropriate for an event like this, and
I was wearing the only suit I owned—a horrible plaid number. Roy calls my name,
I come up to get my certificate, and Roy says in the microphone “somewhere in
Texas there’s a horse that’s very cold tonight.” I bought a new suit when I returned
to D.C.
¶41 The years of 1978 and 1979 were auspicious ones. We had great luck with
the law library’s first two college interns, Eileen McCarrier for the fall 1978 semester, and Janet Crowther for spring 1979. Their experience at GW working mostly
with Reference/Audio-Visual Librarian Kathy Larson confirmed their interest in
librarianship, and both have had successful careers.26 In 1979 I also hired several
GW law students to work in our library. Just about all of them followed me to the
24. See (or hear) the Rolling Stones’ song Live with Me from their 1969 album Let It Bleed,
https://en.wikipedia.org/wiki/Live_with_Me [https://perma.cc/2ZHK-UDRG].
25. Law Librarians’ Soc’y of Wash., DC, http://www.llsdc.org/ [https://perma.cc/PH6C
-YNDZ]. LLSDC’s newsletter archive goes back only to September/October 1998.
26. After I went to the Civil Library at DOJ in February 1980, Eileen followed later that year and
became the assistant Civil Division librarian. She is manager of research services at Pillsbury, Winthrop Shaw Pittman in McLean, Virginia. After her internship at GW, Janet went to the U.S. Court of
Claims/Court of Customs Appeals, to Kirkland & Ellis (both D.C. and Chicago), to the Idaho State
Library, and to the Williamsburg Regional Library, where she’s the deputy director. If you’re wondering why Janet has lived in both Moscow, Idaho, and Williamsburg, Virginia, it’s because we got
married thirty-two years ago. Stroke of Luck #4: (Get really good interns.); Lesson #8: (Marry one of
them.)
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Department of Justice after I began working there in February 1980. Two, Donna
Bausch27 and Linda Corbelli,28 became law librarians.
¶42 Lesson #9: Hire smart, hard-working students, give them interesting things
to do, and they may follow the same career path as yours. (If you missed Lesson #8,
it’s in note 26.)
¶43 I left GW in February 1980 after a couple of interesting experiences with the
law faculty and library administration. One day in the spring of 1979, while having
coffee in the library’s seventh floor lounge, I heard yelling coming from Mr. Bernard’s office around the corner. I went to see what the commotion was about, and
there was one of the faculty members whom I’ll call Prof. H: “How would you like
it if someone did this to your office?” he yelled, then put his meaty arm on Bernard’s
desk and swept it clean. Mr. Bernard was not young, and he wasn’t big. Here’s how
I recall the conversation:
Me: Excuse me. Is there anything I can help with?
Prof. H: Who are you?
Me: I’m Jim Heller, the head of public services.
Prof. H: Are you the one who had a student come into my office?
Me: Yes. We do an annual inventory of books in faculty offices. I sent all faculty members a
memo and asked you to let me know if you wanted to be in your office when the inventory
takes place.
Prof. H: I’ll get you.

¶44 As Prof. H lunges at me, Mr. Bernard comes up from behind, puts Prof. H
in some kind of judo hold, and drives him out the door. This was quite a feat; Prof.
H was probably 5'6" and weighed 200 lbs. Mr. Bernard was about 5'6" and weighed
130. As he’s being unceremoniously escorted from the library, Prof. H yells at me,
“I have a gun in my office and I’ll use it if I have to.”
¶45 Lesson #10: Don’t tangle with someone a lot smaller than you; he may know
judo . . . or worse.
¶46 Mr. Bernard told me not to worry about Prof. H; he wouldn’t shoot me. I
made an appointment to speak with Jerome Barron,29 the dean of GW’s law school,
who pretty much told me the same thing. I contacted GW’s personnel department
(like every other place, it’s called Human Resources now), and they told me that
while a faculty member or a student could file a complaint against a professor, a
staff member had no such right. So I contacted the university police. They visited
Prof. H’s office and confiscated the gun that was in his desk.
¶47 Lesson #11: You don’t have to take “no” for an answer.
¶48 What prompted me to leave GW was an incident that happened later that
fall. Sometime in mid-November 1979, on a Monday, Mr. Bernard calls and asks me
to come to his office.

27. Donna is the law librarian for the Norfolk Law Library and executive director of the Norfolk
& Portsmouth Bar Association.
28. Linda is a research librarian at the Supreme Court of the United States Library. She held prior
positions at the Executive Office of the President Law Library, the Association of the Bar of the City
of New York, and the Law Library of Congress.
29. Jerome A. Barron, GW Law, https://www.law.gwu.edu/jerome-barron [https://perma.cc/9SE3
-J6J5]; see also Jerome A. Barron, Wikipedia, https://en.wikipedia.org/wiki/Jerome_A._Barron
[https://perma.cc/9AAP-DHPT].
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Mr. Bernard: Mr. Heller, your future at GW hangs by a shoestring.
Me: Excuse me?
Mr. Bernard: Your future here hangs by a shoestring because of what happened this weekend.
Me: I have no idea what you’re referring to.
Mr. Bernard: Prof. X just came into my office, and he told me that you had a student call
him at his home to ask about a book that the professor had checked out from the library.
Me: I don’t know what you are talking about.
Mr. Bernard: Did you tell a student that Prof. X had checked out a book the student wanted,
and then gave the student his phone number?
Me: No. I don’t know anything about this.
Mr. Bernard: I’m sorry then. Maybe you can find out what happened.

¶49 Apparently a law student came to the circulation desk that past weekend

when one of our student workers was staffing the desk. The student couldn’t find a
particular book in the stacks, so he asked the circulation desk student whether it
was checked out. The circulation desk student looked through the manual records
(we kept a cardboard card in the back of a book; when the book was checked out
we put the card in a file box at the circulation desk) and found that the book was
checked out to Prof. X. The student who wanted the book, on his own accord,
called Prof. X at his home and asked when he planned to be done using it. Prof. X
was so upset that a student phoned him at home that he complained to Mr.
Bernard.
¶50 After having my boss accuse me of something that I didn’t do—or even
know anything about—I went to my desk and typed a resignation letter. It probably
went something like this: “I hereby resign my position as Associate Law Librarian
for Reader Services effective February 22, 1980. Thank you for the opportunity to
work at GW. I learned a great deal in this, my first professional job.” I put the letter
in an envelope and delivered it to Mr. Bernard. (I picked February 22 for two reasons: first, it was George Washington’s birthday so I thought that was kind of clever;
second, it gave me three months to find another job.)
¶51 A short time later Mr. Bernard called, apologized, and asked me to withdraw my resignation. I told him I wouldn’t. Mr. Bernard must have spoken to the
dean, because the next day Jerome Barron asked me to come to his office where he,
too, asked me to reconsider. I gave Dean Barron the same answer I gave Mr. Barnard. I was leaving GW.
¶52 Lesson #12: It’s much easier to quit a job without another one lined up if
you don’t have responsibility for other people, like a spouse and/or kids. I don’t
recommend this for everyone, but three decades later both of my sons did the same
thing.
¶53 The best-connected law librarian in Washington, D.C., in 1979 was Maureen Moore,30 head librarian at the U.S. Department of Justice. A few days after I
resigned my phone rings.
Maureen: Hi Jim. This is Maureen Moore. I understand you are leaving GW.
Me: Hi Maureen. How do you know? This just happened.
Maureen: I have my ways. Are you free for lunch sometime next week?

30. See AALL, Maureen M. Moore, Reflections on Law Librarianship: A Collection of Interviews 195 (1988).
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At that lunch Maureen offered me a job as the head of DOJ’s Civil Division Library,
explaining that it could use some new blood. In February 1980 I joined DOJ—and
at a huge salary increase.
¶54 I learned a lot during my two and a half years at GW, often by making mistakes. Most important, I learned that I had a lot to learn. There would always be
people who knew more than me, and they invariably were willing to share what
they knew. I tried to do the same. At GW, I wanted our student workers to learn all
sorts of things—especially about legal research. When I was trying to answer a
research question and student assistants were around, I’d ask them to come with me
and we would work on the problem together. (Remember that legal research was
done in print sources, so we would move around the library to locate the necessary
materials.) A half dozen GW law students followed me to DOJ, as did Kathy Larson,
who became head of DOJ’s Civil Rights Division Library in April 1980.
¶55 So now I’m at DOJ. The 300+ Civil Division attorneys are spread among
three buildings. The Main Justice Building on Pennsylvania Avenue houses the
Federal Programs and Appellate staff; the Torts and Commercial Litigation units
are in separate buildings a few blocks away. The “home” of the Civil Division library
is in the main building. My first day I walk around, introduce myself to the lawyers
and other DOJ librarians, and sit down with Maureen Moore to get a sense of how
the main and division libraries operate and what she expects of me.
¶56 The Civil Division library needed work. The collection was not properly
maintained, and the attorneys were getting little help from the staff. An example
about the collection: I had a large office, and there was a locked door within it. One
of our staff members was a young man named Charles.
Me: Charles, what’s in the closet?
Charles: Your office key should open it. But when you do, stand back.

¶57 I unlock the door. Books and boxes pile out. I look in. Hundreds of neveropened boxes, pocket parts, and shrink-wrapped books. For the last couple of years,
newly received volumes for titles like the USCA and West digests were thrown into
the closet, along with issues of the Congressional Record and Federal Register, pocket
parts, CCH releases, and the DOJ Manual. Civil Division attorneys were using
materials one or two years out of date. Then again, maybe they weren’t; maybe they
gave up some time ago and were using the Antitrust Library across the hall or the
main DOJ library.
¶58 The first order of business was telling the attorneys that the library’s collection would soon be in good shape. With the help of a couple of students who followed me to DOJ we got everything updated within a few weeks and promoted the
fact that the collection was current and the staff was there to help.
¶59 Lesson #13: Libraries are like restaurants. A restaurant that has a nice (or
at least interesting) atmosphere, good food, and good service will have new—and
repeat—customers.
¶60 Besides offering a current collection and solid research assistance, we did
other things to get more customers. The Civil Library collection was shelved in a
long corridor outside my and a lot of attorneys’ offices. That corridor was the “highway” for the Civil Division; it led to the Great Hall of Justice on one end (the Hall
featured two partially nude statutes that former attorney general John Ashcroft
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covered with drapes in 2002),31 and to more lawyers’ offices on the other, including
the assistant attorneys general and other supervisors.
¶61 Outside my office, attached to one of the shelf ends about seven feet from
the floor, was a rectangular sign holder. Every morning I placed a piece of cardboard in the sign with a Latin word or phrase on one side and an English translation on the other. Depending on what side of the corridor you were coming from,
you could try to translate Latin to English, or English to Latin. Knowing that many
people were sports fans, in the morning I clipped the baseball, football, basketball,
and/or hockey results and standings from the Washington Post and taped it to the
end panel under the English/Latin sign.32
¶62 Signs and scores worked pretty well, but we had to establish a reputation
for good and prompt research. It didn’t take long to see that one of our staff members was not well suited for the job. DOJ head librarian Maureen Moore agreed.
She moved that person to a different division, and we hired Eileen McCarrier, our
first library intern at GW who was finishing her library degree. Pretty soon we were
running at full speed.
¶63 L
 esson #14: If you want to lead a horse to water, you must have water.
Lesson #15: If you want the horse to drink, have good water.
¶64 While I was at Justice I joined the AALL Copyright Committee. I can’t
recall why, but Lolly Gasaway,33 director of the University of North Carolina Law
Library who was chairing the committee, may have asked me. Someone—maybe
Lolly—asked me to write a report for AALL to the U.S. Copyright Office on the
King Research study on library copying.34 So I did. Then Roger Jacobs,35 who was
the librarian of the Supreme Court of the United States at that time and served as
AALL president from 1981–1982, suggested I submit it to Law Library Journal for
publication. And the Journal published it.36 I learned a lot more about copyright
and libraries, which is mainly what I wrote and talked about for the next 30 years.
¶65 Lesson #16: When you come to a fork in the road, take it. (Yogi Berra)37
¶66 The DOJ job was great—and I also got to play shortstop on the Civil Division softball team. But I wanted to get back to academia and began to look for law
school jobs after a couple of years. It took a full year, after interviewing at several
law schools, to finally find a good fit at the University of Idaho College of Law.38
31. Cover-Up at Justice Department, CBS News (Jan. 29, 2002), https://www.cbsnews.com/news
/cover-up-at-justice-department/ [https://perma.cc/84PN-AWKM]. The drapes came off three years
later. Dan Eggen, Sculpted Bodies and a Strip Act at Justice Dept., Wash. Post (June 25, 2005), http://
www.washingtonpost.com/wp-dyn/content/article/2005/06/24/AR2005062401797.html [https://
perma.cc/X2KD-LC2C].
32. A decade later at William & Mary we hired a local company to bring in and staff a muffin
and coffee cart in the library lobby. Different product but same effect: it brought people in.
33. Laura N. Gasaway, UNC Sch. of Law, http://www.law.unc.edu/faculty/directory/gasaway
lauran/ [https://perma.cc/V97R-B5J5].
34. King Research, Inc., Library Photocopying in the United States: With Implications for
the Development of a Copyright Royalty Payment Mechanism, a Summary (1978).
35. Roger Jacobs, Univ. of Notre Dame, the Law Sch., https://law.nd.edu/directory/roger
-jacobs/ [https://perma.cc/R3F3-257T]; see also AALL, supra note 30, at 117 (Roger F. Jacobs).
36. James S. Heller, Report to the Copyright Office by the American Association of Law Libraries,
75 Law Libr. J. 438 (1982).
37. Yogi Berra, Wikiquote, https://en.wikiquote.org/wiki/Yogi_Berra [https://perma.cc/6ESV
-DWVT] (noted as a misattribution).
38. Coll. of Law, Univ. of Idaho, https://www.uidaho.edu/law [https://perma.cc/VU6H-QBVL].

Vol. 111:1 [2019-6]

RETROSPECTIVE: 30 LESSONS LEARNED AT THE CROSSROADS

¶67 A couple of unsuccessful interviews stand out. I’ll call them Law School A
and Law School B. Law School A arranged what I’ll call a “passive interview” for the
library director position. For a couple of hours I was told to sit in a small room
where faculty who wanted to see me would stop by; fewer than 10 did. Either the
faculty weren’t interested in me, they weren’t interested in the next law library director, or they weren’t interested in the library. Any of these by themselves would be
fatal, and I withdrew my application.
¶68 Law School B was a unit of a religious university. A day after returning
home from the interview I received a phone call from one of the associate deans
telling me that the law school would not consider me further. When I asked why,
he told me that I said “Jesus Christ” during my presentation to the faculty. I clearly
wasn’t a good fit for them.
¶69 Lesson #17: Before you take a job, make sure that you are a good fit for the
institution, and that the institution is a good fit for you.
¶70 The University of Idaho39 was perfect. I was ready to leave D.C., and Mos40
cow seemed like a great college town. I was hired to take over from a fine gentleman named Walter McLeod, who was retiring as law library director. The small law
school was the right size for a new director: 300 students, fewer than twenty faculty,
and a nine-person library staff.
¶71 At Idaho you could get things done. If you wanted to see the dean, just pop
in. If you wanted control over teaching legal research to the 1Ls, you came to the
right place. I think I was able to add a bit of energy to a very good and experienced
staff.
¶72 Lesson #18: Energy is contagious. Staff feed on it, and it spreads to those
who use your library. It was true at GW, at DOJ, and at Idaho.41
¶73 Being close in age to the students (I was 33) helped me relate to them, but
as I got older I found it wasn’t critical. Humor certainly helps. Both at GW and
Idaho I introduced myself to the 1Ls by showing them that I was in their shoes not
long ago, and that while the first year of law school can be stressful, if I got through
it they would, too. I had an old backpack I used in law school, filled with a Frisbee,
a couple of old Gilbert outlines, a baseball glove, a tennis racket, a Wiffle Ball, a
harmonica, a Sports Illustrated magazine, a couple of empty beer cans, and a few
other things I can’t recall. At orientation I showed the 1Ls my backpack, told them
that in it was what it held when I finished law school in May 1976, and then took
out each item. It wasn’t all true, but it made the new law students relax, laugh, and
know that I was on their side.
¶74 I also told the GW and Idaho students—and tell the William & Mary students to this day—about an experience I had in civil procedure class my first semester at USD. Our civil procedure professor was a fellow named Ed Philbin,42 a former
39. Univ. of Idaho, https://www.uidaho.edu/ [https://perma.cc/9WSJ-DP48].
40. Moscow, Idaho, Official Website, https://www.ci.moscow.id.us/ [https://perma.cc/3FNA
-TBA8]; Moscow, Idaho, Wikipedia, https://en.wikipedia.org/wiki/Moscow,_Idaho [https://perma.cc
/VE8Q-YSGY].
41. Joseph Folkman, Mood and Engagement Are Contagious, Forbes (Apr. 2, 2014), https://www
.forbes.com/sites/joefolkman/2014/04/02/mood-and-engagement-are-contagious/#4ea1d0275529
[https://perma.cc/DLZ8-EKK3]; see also John Rampton, 5 Rules for Creating Contagious Positivity
in Your Workplace, Bus. Collective, https://businesscollective.com/5-rules-for-creating-contagious
-positivity-in-your-workplace/# [https://perma.cc/7LQ5-GSS2].
42. Edward Philbin, Washington Post Obituary (Mar. 16, 2014), Legacy.com, http://www.legacy
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military guy who later retired as a major general in the U.S. Air Force. Philbin was
a big man, maybe six-two and 200 lbs. The film The Paper Chase43 was just coming
out, and Philbin taught like Prof. Kingsfield: the professor calls on a student, the
student stands up and speaks, and the professor tears him or her apart.
¶75 The second week of our civ pro class we were to discuss the notoriously
difficult case Pennoyer v. Neff.44 I had read the case several times and still didn’t
understand it. We were already afraid of Philbin, and the possibility of being called
on to brief Pennoyer gave all of us a case of High Anxiety.45
Prof. Philbin: Today we will look at the case Pennoyer v. Neff. Let’s see . . . Mr. Heller. Tell
me about the case.
Me: [I stand up and babble for a couple of minutes. What little I knew about Pennoyer left
my head as soon as Philbin called my name.]
Prof. Philbin: That will be enough, Mr. Heller. I’ll try someone else . . . and will get back to
you later in the semester, assuming you are still in law school at that time.

Here’s the irony: About six weeks later Philbin has a heart attack. He wasn’t there at
the end of the semester. I was.
¶76 Lesson #19: What goes around comes around, so treat people well.
¶77 Back to Idaho. I’m not manic about it, but I like order. The UI Law Library
was orderly, except for the ground (basement) floor. The top two floors were carpeted and well maintained, and the students were respectful of one another. The
concrete floor and unfinished walls made the basement a different world. It had
library carrels, tables, and chairs. But a certain breed of students considered the
basement their living (and sometimes bed) room, bringing in lounge chairs, sofas,
and refrigerators. There probably were radios and TVs, too. The basement bothered me, but it shouldn’t have. Students who wanted a quiet place to study used the
top two floors. Students who wanted something different had the basement.
¶78 Lesson #20: Every place has its own culture. Don’t try to change an institutional culture in one fell swoop; incremental changes can lead to larger ones later
on.46
¶79 The activity I enjoyed most at Idaho was teaching legal research. The students were welcoming, and I tried to make research engaging . . . even fun. I
designed a program with a lecture, followed by library labs. I’d lecture to the entire
class, and later that week groups of about twenty students would come into the
library to work on problems for an hour or so with me, the head of public services,
and our reference librarian there to guide and help.

.com/obituaries/washingtonpost/obituary.aspx?fhid=3060&n=edward-philbin&pid=170182717
[https://perma.cc/4SE8-CG3E].
43. The Paper Chase (film), Wikipedia, https://en.wikipedia.org/wiki/The_Paper_Chase_(film)
[https://perma.cc/SA6G-W2NB].
44. 95 U.S. 714 (1878); Pennoyer v. Neff, Wikipedia, https://en.wikipedia.org/wiki/Pennoyer
_v._Neff [https://perma.cc/3226-4Y4G].
45. High Anxiety (1977), IMDb, http://www.imdb.com/title/tt0076141/ [https://perma.cc/ZV7J
-CDD5]; see also High Anxiety, Wikipedia, https://en.wikipedia.org/wiki/High_Anxiety [https://
perma.cc/RM34-834X].
46. Robert H. Schaffer, To Change the Culture, Stop Trying to “Change the Culture,” Harv. Bus.
Rev. (Dec. 6, 2012), https://hbr.org/2012/12/to-change-the-culture-stop-try [https://perma.cc/VAA7
-8BZN]; see also Jon R. Katzenbach, Ilona Steffen & Caroline Kronley, Cultural Change That Sticks,
Harv. Bus. Rev., July–Aug. 2012, at 110.
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¶80 As for the presentations, legal research isn’t con law or torts. You don’t have
interesting cases like the constitutionality of forcing U.S. citizens of Japanese
descent into internment camps47 or the liability of parents for the torts of their
minor children.48 To try to keep the students’ interest, I had a Henny Youngman49
pull-out tape measure with jokes. When a student (or I) thought it would help—two
or three times during a fifty-minute class—he or she would ask me to pull a joke
from the tape:
“I’ve been in love with the same woman for 41 years. If my wife finds out, she’ll kill me.”
“A man goes to a psychiatrist. The doctor says, ‘You’re crazy.’ The man says, ‘I want a second
opinion!’ The doctor says, ‘Okay, you’re ugly too!’”
“Some people ask the secret of our long marriage. We take time to go to a restaurant two
times a week. A little candlelight, dinner, soft music and dancing. She goes Tuesdays, I go
Fridays.”

¶81 It’s Monday, January 7, 1985, and I had just returned from the annual meeting of the Association of American Law Schools. Dean Sheldon Vincenti50 comes
into my office around 11:00 a.m.
Dean Vincenti: How was AALS, Jim?
Me: Pretty good, Sheldon. Attended some good programs and saw friends and librarian
colleagues.
Dean Vincenti: Jim, you do a pretty good job teaching legal research. How would you like
to teach legal writing, too?
Me: That could be interesting, Sheldon. When?
Dean Vincenti: This semester. Next week.
Me (after coming up for air): I guess I can give it a shot, but I can’t guarantee anything.
Dean Vincenti: Great.

¶82 I have a week to put together a legal writing course. The dean didn’t tell me
why he needed someone to teach legal writing on such short notice, and I didn’t ask.
I suspected that whoever taught the course in the past wasn’t happy about something. Maybe it was compensation. That wouldn’t be a problem; I was in such shock
that I didn’t ask the dean for more money. I just had to put a course together in a
week.
¶83 I can’t recall how I selected the texts for the course—maybe I contacted colleagues who taught writing and asked for their advice—but I settled on Dernbach
and Singleton’s A Practical Guide to Legal Writing and Legal Method and Wydick’s
Plain English for Lawyers.51 The course included writing an office memo, an appel47. Korematsu v. United States, 323 U.S. 214 (1944).
48. Garratt v. Dailey, 46 Wash. 2d 197, 279 P.2d 1091 (1955). (My roommate during law school
was Dennis Daley, who remains a great friend 45 years after we met. I always told Dennis he should
name his first son Garratt Victor, or “Garratt V. Daley.” Dennis didn’t take my advice; he named his
son Sam.)
49. Henny Youngman, Wikipedia, https://en.wikipedia.org/wiki/Henny_Youngman [https://perma
.cc/8BJM-FZPK].
50. Volume 38, issue 3, of the Idaho Law Review (2002) was dedicated to Dean Vincenti upon
his retirement. In addition to the introduction by the editors, there are tributes from Prof. John A.
Miller, Prof. Monique C. Lillard, and former student Erik K. Peterson (JD 1987); see also Obituary:
Sheldon A. Vincenti, Moscow-Pullman Daily News (Apr. 6, 2010), http://dnews.com/obituaries
/obituary-sheldon-a-vincenti/article_0ad4adb3-1eab-56ce-b376-07bacafaa4d8.html [https://perma.cc
/H43Q-B4UP].
51. Years later, after teaching writing in William & Mary’s Legal Practice Program from 1989–
1995, I still think these were superb books.
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late brief, and a mock appellate argument. I wanted to make this realistic for the
students, with materials they could work with. The solution: cases that were on the
docket of the Idaho Court of Appeals.
¶84 I phoned the Office of the Idaho Attorney General52 and told the directors
of the civil and criminal units that I was just asked to teach legal writing at UI and
needed a civil and a criminal case that weren’t too complex. They agreed to sift
through their case files, and by the end of the week I received two boxes, each with
a dozen or so case files including briefs and trial transcripts. I sifted through the
files and selected two cases that we would use in class—interesting ones that would
be argued in the Court of Appeals that spring.
¶85 The live cases really engaged the students, far more than fictional ones
taken from a textbook. That both would be argued that spring made the students
even more interested, especially when I arranged for one to be argued in the law
school’s courtroom.
¶86 Lesson #21: To engage your students, make it real . . . or at least meaningful.53 Students take the research class more seriously when what they have to do is
tied to their legal writing problem.
¶87 To this day I recall—and very much regret—a huge mistake I made when I
reviewed one student’s appellate moot court oral argument. She was very passive,
almost submissive, and I said her presentation reminded me of a dog that had been
beaten. The student was visibly crushed by my insensitivity.
¶88 Lesson #22: It’s fine to offer constructive criticism and ask pointed questions, but never say something that can be taken as an insult. The same applies to
in-class student-to-student discussions: they may critique one’s positions, but not
the person.
¶89 Taking a step back a couple of years, in D.C. I met Sally Wiant,54 the director at Washington & Lee, and we shared a mutual interest in copyright. I’m not sure
how it happened (Sally probably does; she has the far better memory), but after I
got to Idaho we decided to coauthor a copyright book for librarians, which was
published in 1984 as part of the AALL Publication Series.55
¶90 As the years passed I learned a lot more about copyright law. It was time for
a major update, and Hein published The Librarian’s Copyright Companion in
52. Home—Idaho Off. of Att’y Gen., http://www.ag.idaho.gov/index.html [https://perma.cc
/P4TL-9YLB].
53. The American Bar Association’s Section on Legal Education and Admissions to the Bar has
an increased emphasis on experiential legal education that one can see in Standards 303 and 304.
ABA, 2018–2019 Standards and Rules of Procedure for Approval of Law Schools, https://www
.americanbar.org/groups/legal_education/resources/standards.html [https://perma.cc/W843-XE2Z];
see also Robert Dinerstein, Experiential Legal Education: New Wine and New Bottles, Syllabus, Winter 2012–2013, at 2; Brian McNeill, Honors College Revamps Curriculum to Emphasize Collaboration
and Experiences, and to Solve Real Problems Facing Richmond, VCU News (Feb. 26, 2018), https://
news.vcu.edu/students/Honors_College_revamps_curriculum_to_emphasize_collaboration [https://
perma.cc/LVS8-ZCYL]; Experiential Learning, Univ. of Tex. at Austin Faculty Innovation Ctr.,
https://facultyinnovate.utexas.edu/experiential-learning [https://perma.cc/KXG2-LADP].
54. Sarah K. Wiant, Washington & Lee Univ., https://law.wlu.edu/faculty/emeritus-faculty
/sally-wiant [https://perma.cc/2T89-UMAA]; Sarah K. Wiant, 1946–, AALL, https://www.aallnet
.org/inductee/sarahwiant/ [https://perma.cc/7HDD-FXUY]; see also Interview by Patrick Kehoe with
Sarah K. Wiant, Professor of Law & Former Director of the Law Library, Washington & Lee Univ., in
Lexington, VA (May 13, 2013).
55. James S. Heller & Sarah K. Wiant, Copyright Handbook (1984).
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2004.56 Several years later I asked two of our reference librarians, Paul Hellyer and
Ben Keele, if they were interested in coauthoring a second edition. They were. And
we did.57
¶91 Lesson #23: Make connections. Who you know is as important as what you
know.58
¶92 As for connections, there is one I did not make until I moved back east in
1988, but to whom I was “sort of ” introduced in 1987. I got a call from my friend
and colleague Wes Cochran,59 who had relocated from Gonzaga to Texas Tech. The
slate of officers for the AALL 1987–1988 Executive Board had been announced, and
Wes urged me to vote for Carol Billings60 for vice president/president-elect. I didn’t
know Carol (she was director of the Law Library of Louisiana), so I voted for the
academic library candidate, Margaret Leary. Margaret won, but Carol did become
AALL president in 1995–1996. More on that later.
¶93 I got married in Moscow in October 1985, after Janet (my wife) got a job
with the Idaho State Library as the public library consultant for northern Idaho.
Janet remarked that she moved from the seventieth floor of the Standard Oil Building in Chicago where she had worked for Kirkland & Ellis61 to the basement of the
Moscow Public Library.62 The Idaho job was very interesting; Janet worked with
dozens of libraries in northern Idaho—from the well-funded Coeur d’Alene Public
Library63 to a 200-sq. ft. cabin open two days a week and staffed by retirees. It also
prepped her for a career move from law libraries to public libraries.
¶94 We thought about moving back east, closer to our families, and in March
1988 I was invited to apply for the director position at the William & Mary Law
Library. We ended up in Williamsburg, me at W&M,64 Janet at the Williamsburg
Regional Library.65
¶95 Lesson #24: I like being a big fish in a small pond,66 but you need to figure
out what works best for you. The University of Idaho worked well for me, and for a
56. James S. Heller, The Librarian’s Copyright Companion (2004).
57. James S. Heller, Paul Hellyer & Benjamin J. Keele, The Librarian’s Copyright Companion (2d ed. 2012).
58. Fredric Neuman, “It’s Not What You Know. It’s Who You Know,” Psych. Today (June 11,
2014), https://www.psychologytoday.com/us/blog/fighting-fear/201406/its-not-what-you-know-its
-who-you-know [https://perma.cc/E9DL-LNPG]; see also Rob Jenkins, Sometimes It Is Whom You
Know, Chron. Higher Educ. (May 1, 2013), https://www.chronicle.com/blogs/onhiring/sometimes
-it-is-whom-you-know/38239 [https://perma.cc/6D4G-23LZ].
59. J. Wesley Cochran, Faculty Directory, Sch. of Law, TTU, http://www.depts.ttu.edu/law
/faculty/j_cochran.php [https://perma.cc/DPG4-H3ZG].
60. See Carol Bredemeyer, Marian Gould Gallagher Distinguished Service Award Goes to Three
Perennially Active, AALL Spectrum, June 2007, at 22; Interview by Frank Houdek with Carol D. Billings, Retired Director, Law Library of La., in New Orleans, LA (July 14, 2014).
61. Kirkland & Ellis, LLP, https://www.kirkland.com/ [https://perma.cc/4PFS-CED9].
62. Home—Latah Cty. Library Dist., https://www.latahlibrary.org/ [https://perma.cc/7E8P
-KK3R].
63. Coeur d’Alene Pub. Library—Home, http://www.cdalibrary.org/ [https://perma.cc/E9GJ
-92V5].
64. William & Mary Law Sch., http://law.wm.edu/ [https://perma.cc/D2EV-CJBC].
65. Home—Williamsburg Reg’l Library, https://www.wrl.org/ [https://perma.cc/X9QW-TLR9].
66. See Malcolm Gladwell, David and Goliath: Underdogs, Misfits, and the Art of
Battling Giants (2013); Larry Kim, Why It’s Better to Be a Big Fish in a Small Pond, Inc.
(June 10, 2015), https://www.inc.com/larry-kim/why-it-s-better-to-be-a-big-fish-in-a-small-pond
.html [https://perma.cc/59M5-4LRF]. For a contrary view, see Bruce Sandy, Large Firms Don’t Want
to Hire Big Fish from Small Pond, Globe & Mail (Mar. 26 2017),
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host of other law librarians who spent time there. At Idaho, I worked closely with
Trish Cervenka67 and George Pike.68 Trish was a UI law student who worked in the
law library as a 3L and was so good we hired her as a reference librarian when she
graduated. Trish decided to leave Idaho to pursue her MLS at the University of
Iowa, and we hired George, who also had been a UI law student, to serve as acting
reference librarian. Idaho also was good for Rita Reusch,69 Bobbie Studwell,70 Lynn
Foster,71 and Lei Seeger, all of whom spent time at UI, and all of whom became
directors elsewhere. Idaho also gave me an opportunity to get involved in WestPac72 and to help jump-start the short-lived Northwest Consortium of Law
Libraries.73
¶96 So it’s back across the country, 2600 miles to Virginia. During a two-day
interview one has little time to assess a law school, its law library, and the parent
university. Even if you do a lot of research beforehand, which I did, you can’t know
the place until you spend considerable time there. It didn’t take long to realize that
Williamsburg was an unusual town. The “downtown” is Duke of Gloucester St.,
owned by the city, but really a part of Colonial Williamsburg.74 More like “Disneyland 1775” than a real downtown, it wasn’t my cup of tea. There also were some
surprises at work.
¶97 As in most universities, the fiscal year for William & Mary is July–June. I
began work August 1, 1988, a month into the new fiscal year. I soon found out that
the library’s budget from the prior year ran out in mid-April, and that 30 percent
of the current materials budget had been expended in July. The problem was less a
matter of the library not having enough money than it was how that money was
being spent. The problem was serials—pesky things akin to razor blades and
printer toner where the initial cost is nothing compared to what you’ll pay later.
¶98 A review of all of our subscriptions was in order. Many cancellations were
easy, and within three years we canceled nearly 700 subscriptions. Our collection
budget improved a lot my first decade at W&M, but then it stalled. Today, it is

https://www.theglobeandmail.com/report-on-business/careers/career-advice/experts/large-firms
-dont-want-to-hire-big-fish-from-small-pond/article13100250/ [https://perma.cc/6YPH-6EGA].
67. Patricia Cervenka, Marquette Univ. Law Sch., https://law.marquette.edu/faculty-and-staff
-directory/detail/2659431 [https://perma.cc/RB74-GN88].
68. George H. Pike, Research & Faculty, Northwestern Pritzker Sch. of Law, http://www.law
.northwestern.edu/faculty/profiles/GeorgePike/ [https://perma.cc/4S49-BCES].
69. Rita Reusch, S.J. Quinney Coll. of Law, https://www.law.utah.edu/profile/rita-reusch/
[https://perma.cc/5F6U-LAWR].
70. Kaylyn Zurawski, An Oral History of Law Librarianship: Roberta (Bobbie) Studwell, Hein
Blog (Feb. 26, 2016), https://www.wshein.com/blog/2016/02/26/an-oral-history-of-law-librarianship
-roberta-bobbie-studwell/ [https://perma.cc/S4AR-U6JR].
71. Lynn Foster, William H. Bowen School of Law, Univ. of Ark. at Little Rock, http://ualr.edu
/law/faculty/faculty-members/lynn-foster/ [https://perma.cc/UWZ9-WTUX].
72. Western Pacific Chapter, AALL, http://chapters.aallnet.org/westpac/ [https://perma.cc/4GT6
-5YGY]. In the fall of 1987, WestPac Vice President/President-Elect Judy Meadows asked me to serve
as program chair for the November 1988 meeting in Coeur d’Alene, Idaho. I decided to do something
different—the entire program would be on Western Legal History. I took flak from some people who
thought the topic was hardly relevant to working law librarians, but I wasn’t to be swayed.
73. For an interesting article on the birth and death of the consortium, see Judith Meadows, The
Northwest Consortium of Law Libraries Experience, 85 Law Libr. J. 775 (1993).
74. Colonial Williamsburg, https://www.colonialwilliamsburg.com/ [https://perma.cc/JC93
-RYS7].
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pretty much what it was in 1997. Fortunately, I love canceling what’s not needed,
and the migration from print to digital makes cancellations easy.75
¶99 Lesson #25: To build a good collection, you must get rid of what’s not
needed. A good manager should be frugal, “characterized by or reflecting economy
in the use of resources.”76 This is very different from “cheap.” A frugal person buys
what’s needed and it must be of good quality. It’s true for shoes, cars, anything electronic . . . and library materials.77
¶100 Building (and cutting) the collection, it turned out, also applied to the
staff. At first it was building. When I arrived in 1988, Associate Law Librarian
Marty Rush was the only JD on staff other than me, and Teresa Schmidt was the
reference librarian. Teresa left not long after I arrived, and we were able to hire two
JD reference librarians, Mary Grace Hune and Rick Buchanan. With a more robust
staff, in August 1989 those of us with JDs began teaching the legal research component in the school’s Legal Practice Program. We still do this today, now with six JD
librarians.
¶101 Our professional staff has been pretty stable: a head of Research and
Instructional Services (Chris Byrne, who arrived in 1997), three reference librarians
(Fred Dingledy in 2001; Paul Hellyer in 2005; and Michael Umberger, 2013–2016
and 2017–present), a head of Access Services (Martha Rush until her retirement in
2009, then Jennifer Sekula, who has been with us since 1999), and a head of Technical Services (Sue Welch until 2004, Kevin Butterfield from 2004–2009, and since
then, Linda Tesar). In 2010 we created a new professional position to develop and
manage digital resources and our scholarship repository when Lauren Seney, who
had been with us for several years, received her MSIS.
¶102 Reducing the size of our staff happened primarily in Technical Services
due to attrition. It used to take 3 hours to sort the mail; today it takes about 15
minutes. With no more CCH or BNA print services and many fewer titles needing
pocket parts or other supplementation, the little filing that needs to be done is
handled by those working the circulation desk.
75. All told, we have canceled about 3000 subscriptions since I arrived at W&M 30 years ago. As
noted earlier, sometimes one thing can turn into another. I spoke at a program on collection development and weeding at the 2000 SEAALL Annual Meeting in San Juan, Puerto Rico, and there was an
encore performance at a VALL meeting due to interest in the (hit) song Weed-O. As in the film 20
Feet from Stardom, which won the best feature documentary Oscar in 2014, the backup singers will
remain anonymous. See 20 Feet from Stardom, http://twentyfeetfromstardom.com/ [https://perma
.cc/JZ6M-H3ZR]. The presentation turned into something more permanent—an article in AALL
Spectrum. James S. Heller, Collection Development and Weeding á la Versace: Fashioning a Policy for
Your Library, AALL Spectrum, Feb. 2002, at 12. Later that year, Spectrum published my article on
technical services that also used a clothing theme. James S. Heller, Finding a New Balance: Technical
Services Meets Adidas, AALL Spectrum, Nov. 2002, at 16. Both are available at Scholarship Repository,
William & Mary Law Sch., http://scholarship.law.wm.edu/ [https://perma.cc/F5F6-N5FD].
76. Frugal, Merriam-Webster Dictionary, https://www.merriam-webster.com/dictionary
/frugal [https://perma.cc/X6JD-UU77]. For more about frugality, an article reviewing Emrys Westacott’s The Wisdom of Frugality: Why Less is More—More or Less cites, among others, Adam Smith,
Ben Franklin, Henry David Thoreau, Ralph Waldo Emerson, and Plato. See Joe Pinsker, Frugality Isn’t
What It Used to Be, Atlantic (Oct. 22, 2016), https://www.theatlantic.com/business/archive/2016/10
/frugality/504428/ [https://perma.cc/8QDQ-DY6X].
77. Only the “quality” part of frugality applies to guitars; buy good stuff. The quantity part does
not; buy what you want, not just what you need. As for needs versus wants, see You Can’t Always Get
What You Want, Wikipedia, https://en.wikipedia.org/wiki/You_Can%27t_Always_Get_What_You
_Want [https://perma.cc/SY82-6VKV].
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¶103 As in other libraries, there has been a transition from classified/parapro-

fessional staff to librarians. In 1980 we had 13 staff members: 4 librarians and 9
classified. In 1990 there were 5 librarians, 10 classified, and 1.5 FTE part-time
hourly. When the staff reached its peak size in 2000, we had 7 librarians, 10 classified, and 2.5 FTE hourly. Today the staff has 8 librarians, 7 classified, and 1 FTE
hourly.
¶104 Lesson #26: “You better start swimmin’ or you’ll sink like a stone. For the
times they are a-changin’.”78 In the changing environments of legal education and
legal publishing, you must be nimble—not willing to change, but eager to change.
¶105 Enough about staff for now. In 1993 Carol Billings was elected vice president/president-elect of AALL. I voted for her this time. Carol was all about change.
For the 1995 AALL Annual Meeting in Pittsburgh that concluded her term as
president, Carol wanted to do something very different: two days of the meeting
would be a National Conference on Legal Information Issues “to bring together law
librarians and other movers and shakers in the legal, information, publishing, and
government communities to talk about the evolving issues in the dissemination of
legal information.”79 Carol asked me to serve as program chair for the annual meeting and national conference. And I did.
¶106 Carol and I—and I think many others—considered the conference a rousing success. When I was elected vice president/president-elect in 1998, I decided to
do something similar at the 1999 Annual Meeting in Washington, D.C. For some
inexplicable reason, the AALL hierarchy didn’t want to call it the Second National
Conference on Legal Information Issues. So I called it “At the Crossroads: Information Management, Technology and Policy.” It was a second National Conference in
all but name.80 Program chair Tim Coggins81 and his committee did a fantastic job,
and AALL’s 92nd Annual Meeting was the highest attended of all time.82
¶107 In June 2002 I was visited by Lynda Butler, the law school’s vice dean. In a
conversation reminiscent of the one I had with Sheldon Vincenti at Idaho in 1985,
Lynda asked me whether I was interested in teaching the required Law and Public
Policy (LPP) course in W&M’s master’s degree Public Policy Program. I was
intrigued and told her I wanted to get more information before making a decision.
A few days later I met with Lynda and told her “yes,” on two conditions: (1) that I
would co-teach the course with Chris Byrne, our head of research and instructional

78. The Times They Are A-Changin’, Official Bob Dylan Site, https://bobdylan.com/songs
/times-they-are-changin/ [https://perma.cc/3X27-7B9D]; see also Ilona Boniwell, Living in Flow:
What Is It and How to Enter the Flow State?, Positive Psychology.org (July 11, 2008), http://
positivepsychology.org.uk/living-in-flow/ [https://perma.cc/3ZVJ-EDAB]; Matthew Jones, 5 Easy
Steps to Get in the Zone Every Single Day, Inc. (July 20, 2016), https://www.inc.com/matthew-jones
/5-easy-steps-to-find-your-flow-every-single-day.html [https://perma.cc/A8SJ-9JSY]; Daniel
McGinn, Build a “Quick and Nimble” Culture, Harv. Bus. Rev. (Jan. 7, 2014), https://hbr.org/2014/01
/build-a-quick-and-nimble-culture [https://perma.cc/RNU4-CWLB].
79. The National Conference on Legal Information Issues: An Interview with Carol Billings and Jim
Heller, 26 AALL Newsl. 117 (1994).
80. “A rose by any other name would smell as sweet.” William Shakespeare, Romeo and Juliet
act 2, sc. 2.
81. See Timothy L. Coggins 1948–, AALL, https://www.aallnet.org/inductee/timothycoggins
/ [https://perma.cc/M7QN-S6DS].
82. Email message from Pam Reisinger, Director of Meetings, AALL, to James S. Heller (Apr. 30,
2018, 13:16 EDT) (on file with author).
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services; and (2) that we would get paid. (I wasn’t going to make the same mistake
I made seventeen years earlier.) Lynda agreed, and Chris and I teach LPP to this day.
¶108 Lesson #27: See Lessons 16 and 21.83
¶109 Change is good. Our facility needed a very different kind of change. Pinterest images of “retro” and “vintage” colors84 don’t at all do justice to what this
library looked like. Orange, green, and brown never looked good in kitchens or
bathrooms. They looked worse in our library, which was designed in the mid-1970s
and opened in 1980. Carpet, chairs, walls—orange, green, or brown. And to further
emphasize the “autumn” hue, the carrels, tables, and shelf end panels were oak. But
like many things, first you are startled, then you adjust, and finally you tune out
. . . or try to.
¶110 What we couldn’t ignore was the functional outdatedness of the library. We
set the stage for a library expansion/renovation project during ABA sabbatical
inspections of 1995 and 2002, noting such things as lack of space for students and
staff, technological limitations, and noncompliance with the Americans with Disabilities Act (even though we were grandfathered). We did a preplanning study in
1999–2000 with the architectural/engineering firm HSSM from Washington, D.C.,
which later became part of SmithGroup. Together we came up with a building
design, floor plan, and cost estimate. We figured SmithGroup would get the project
should it move forward.
¶111 Move forward it did. The first two barriers were internal: the law school
and college administrations. That the ABA panned our facility, along with comparisons I gave them of other Virginia and “peer” law school libraries, convinced them.
The more difficult ones were the Virginia Department of Planning and Budget, the
Virginia State Council on Higher Education (SCHEV), and the William & Mary
Board of Visitor’s Buildings and Grounds Committee. We had to convince them of
the need to renovate and expand our library, and then they would prioritize our
project among dozens of other state projects.
¶112 The latter two groups were given library tours, and what seemed to impact
our visitors were (1) that the facility looked somewhat shabby; (2) that more than
40 percent of our book collection already was in microformat; (3) that only a handful of the carrels, and none of the tables, had electrical connections; (4) that the
carrels were filled with books; and (5) the small size of the individual study rooms.
¶113 SCHEV sent one representative to tour our library, and the last thing I
showed her were the individual study rooms. Each was slightly larger than a telephone booth, and to enter you had to push a small (maybe 20-inch-wide) door into
the room. Then you pressed yourself up to the desktop and closed the door behind
you. Or you tried to. Our zaftig SCHEV guest couldn’t get into the room, and I

83. Teaching Law and Public Policy to graduate students has been intellectually challenging,
interesting, and a lot of fun. To make it real (Lesson 21), much of the course focuses on four cases that
will be heard by the U.S. Supreme Court that term. We also take students to Washington, D.C., to hear
oral arguments in one or two of the cases, and we usually meet with a Justice. For more information on
LPP, see The Required Law & Public Policy Course in the College of William & Mary’s Masters of Public
Policy Program: 25 Years of Lessons, 9 Wm. & Mary Pol’y Rev. 73 (2017).
84. Retro Color, Pinterest, https://www.pinterest.com/pin/173388654374318764/ [https://perma
.cc/DK5B-R3Q3]; Vintage Orange, Brown, Yellow and Green, Pinterest, https://www.pinterest.com
/cassykbooby/vintage-orange-brown-yellow-and-green/ [https://perma.cc/2HDL-6LZF].
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knew we were good. A few weeks later SCHEV gave us a “1” for need—the highest
ranking.
¶114 Stroke of Luck #5: The SCHEV representative.
Lesson #28: Some things take a lot of time, but don’t give up. Lots of things
had to happen before our project began. It took years to get (1) endorsement by the
law school administration; (2) support from the W&M administration; (3)
approval from SCHEV and a high “need” ranking; (4) approval from the Virginia
Department of Planning and Budget; and (5) money. Funding arrived when Virginia voters passed a statewide bond referendum for capital projects. Construction
began in spring of 2005, and the project was completed in July 2007.85
¶115 Stroke of Luck #6 appeared in the fall of 2003. Shelley Dowling, recently
retired as librarian for the Supreme Court of the United States, had moved to Williamsburg with her husband. Shelley wanted to work, and we hired her to be a
part-time reference librarian and to help with the building project. Shelley and the
rest of our staff proved instrumental to the success of the project, which both transformed the library and how our students treated it.
¶116 Great though they were, SmithGroup weren’t hired as the architects. A
not-so-funny thing happened on their way to the college. Those in public institutions know that there are stiff requirements for building projects. Architects and
contractors must dot all i’s and cross all t’s. There are no exceptions. On-the-day
responses to the college’s “Request for Qualifications” had to be submitted for our
$16 million project. SmithGroup hired a courier to deliver the documents to us.
The courier headed out from D.C. to Williamsburg early that morning, with about
six hours to get here for what would normally be a three-hour trip. Apparently, the
driver decided to stop for a relaxing lunch on the way; maybe some shopping at the
outlets, too. He arrived 10 minutes late. The “no exception” rule applied, and
SmithGroup was excluded from consideration.
¶117 Lessons #29(a) and (b): Roseanne Roseannadanna said, “It’s always something. If it ain’t one thing, it’s another.”86 Don’t wait until the last minute to do
something. And sometimes it’s better—easier, quicker, and of higher quality—to do
it yourself.
¶118 In 2005 our library began focusing on George Wythe, America’s first law
professor here at William & Mary.87 Wythe attended the Second Continental Congress and the Constitutional Convention, and was a signer of the Declaration of
85. See James S. Heller, 51, 36, 127, Hike: Justifying a Law Library Renovation and Expansion
Project (Part I), Trends in Law Libr. Mgmt. & Tech., 2003, no. 1, at 1; id., (Part II), no. 2, at 4. For a
thorough discussion of library design and construction, see Stephen G. Margeton, Designing Law
and Other Academic Libraries: Building Upon Change (3d ed. 2017).
86. Gilda Radner’s character Roseanne Roseannadanna in Saturday Night Live. See Roseanne Roseannadanna, Wikipedia, https://en.wikipedia.org/wiki/Roseanne_Roseannadanna [https://
perma.cc/M29N-3FQV].
87. Colonial Williamsburg’s synopsis of Wythe’s life can be found here: http://www.history.org
/almanack/people/bios/biowythe.cfm [https://perma.cc/MK3N-RR24]. For more on Wythe, see John
Bailey, Jefferson’s Second Father (2013); Joyce Blackburn, George Wythe of Williamsburg
(1975); Bruce Chadwick, I Am Murdered: George Wythe, Thomas Jefferson, and the Killing
That Shocked a New Nation (2009); Alonzo Thomas Dill, George Wythe, Teacher of Liberty
(1979); Robert Bevier Kirtland, George Wythe: Lawyer, Revolutionary, Judge (1986); Suzanne
Harmon Munson, Jefferson’s Godfather: The Man Behind the Man: George Wythe, Mentor to
the Founding Fathers (2018).
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Independence. He was mentor to Thomas Jefferson, who studied at William &
Mary from 1760–1762 and had served as Wythe’s legal apprentice from 1762–1765.
By the time Jefferson became governor of Virginia in 1779, he was convinced that
the new nation needed lawyers with a formal legal education. That year, at Jefferson’s urging, the W&M Board of Visitors made Wythe Professor of Law and Police
(“police” meant government or policy in the eighteenth century).88 I add this background on Wythe because he may be the most unknown among the Founders.
(Only half of his head made it into John Trumbull’s famous painting of the signing
of the Declaration of Independence.89)
¶119 Kevin Butterfield, our head of Technical Services from 2004–2009, came
up with the idea that we should try to replicate the law books in Wythe’s personal
library. When Butterfield left in 2009 we had 33 titles. Linda Tesar, Butterfield’s successor, convinced me that we should not limit Wythe’s Library to only his law titles.
Today we have more than 300 titles that represent the entire range of Wythe’s interests, including cooking, economics, history, literature, mathematics, philosophy,
religion, science, travel—and, of course, law.
¶120 Two Wythe-related initiatives took place while we built Wythe’s Library. The
first was our interest in telling Wythe’s story. Wythepedia, created by Tesar and Steve
Blaiklock (our library’s circulation supervisor), began as a tool to highlight the collection but grew to include all aspects of Wythe’s life and careers.90 The second was a
place to show off this collection, and we created the George Wythe Room in 2015.
¶121 Two other significant projects were our Scholarship Repository91 and New
Books Alert (NBA). We weren’t on the cutting edge, but we were a pretty early
adopter using Bepress’s Digital Commons92 platform. Under the direction of Digital
Initiatives Librarian Lauren Seney, who supervised an army of students the first
couple of years, the Repository has become the digital archives for the entire law
school. We developed NBA, which went live in 2013, from whole cloth. Developed
by Jennifer Sekula, it’s an effective way to inform a faculty member of newly
received books pegged to his or her interests.
¶122 Lesson #30: Hire great people and give them room to grow and innovate.
This doesn’t mean that you let your staff run with any ideas they come up with.
(This has happened with tech-savvy people who spoke a language I didn’t always
understand.) Encourage creativity, but you need to match institutional goals with
individual skills. For us, George Wythe’s Library, Wythepedia, and NBA are good
matches.93
88. See Francis M. Dodsworth, The Idea of Police in Eighteenth-Century England: Discipline, Reformation, Superintendence, c. 1780–1800, 69 J. Hist. Ideas 583 (2008).
89. See Declaration of Independence (Trumbull), Wikipedia, https://en.wikipedia.org/wiki
/Declaration_of_Independence_(Trumbull) [https://perma.cc/SR68-ZKRP]; see also Depictions of
Wythe, Wythepedia: The George Wythe Encyclopedia, http://lawlibrary.wm.edu/wythepedia
/index.php/Depictions_of_Wythe [https://perma.cc/AG2E-P4GX].
90. Wythepedia, which has 7 million views since its inception, can be accessed here: http://law
library.wm.edu/wythepedia/index.php/George_Wythe [https://perma.cc/E5BY-GTXE].
91. See Scholarship Repository, supra note 75.
92. Digital Commons, bepress, https://www.bepress.com/products/digital-commons/ [https://perma
.cc/M89T-95TK].
93. See Patty McCord, Hiring the Best People, Harv. Bus. Rev. (Jan. 2, 2018), https://hbr.org
/ideacast/2018/01/hiring-the-best-people [https://perma.cc/Y5KH-UGF2]; Patty McCord, How to
Hire, Harv. Bus. Rev., Jan.–Feb. 2018, at 90.
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¶123 I will end this retrospective with one more comment on staff. Although I

focused on librarians, paraprofessionals are the heart and soul of the library. The
first people users encounter when they enter your library—at least here at W&M—
are members of the circulation staff. Because the folks at your circulation desk are
so visible, they get all sorts of questions. Where are the restrooms? Where can I find
a book? How do I connect my laptop to the wifi? How do I get the printers to work?
And so on. Behind the scenes are the technical services staff who order, receive,
process, pay for, and catalog your materials. Little happens without them. And your
administrative assistant does anything and everything to make you—and your
library—successful. No job is too small or too large for Betta Labanish, whom I
hired in February 1989 and who helped make happen everything that has been
accomplished at the William & Mary Law Library.
¶124 That’s it. After 40 years, this is my Retrospective . . . for what it’s worth.94
It has been a great career, working with terrific people and doing interesting things.
As George and Ira Gershwin wrote, “Who could ask for anything more?”95

94. The song For What It’s Worth was written by Stephen Stills and performed by Buffalo Springfield. For information about the song, see For What It’s Worth, Wikipedia, https://en.wikipedia.org
/wiki/For_What_It%27s_Worth [https://perma.cc/K8BB-DADW]. To hear the song: Buffalo Springfield—For What It’s Worth 1967, YouTube, https://www.youtube.com/watch?v=gp5JCrSXkJY [https://
perma.cc/B8MG-WQB5].
95. See I Got Rhythm, Wikipedia, https://en.wikipedia.org/wiki/I_Got_Rhythm [https://perma
.cc/ZAU9-68WJ].

